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Web Based Tools for Succession Planning
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Career Interest and Development
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gaps.

MManagers confidentially nominate staff for particular roles with readiness indicator and notes.
Capture suggestions for short, medium and long term career moves.

Talent identification
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Fully customizable multi cell grids.
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priorities. Use our Assessmentof
Potential grid to confidentially rate

staff according to proven predictors
of performance. View current position, age and last performance rating and click through to full
staff Profile. Consclidated reports are available for the whole organisation.

Full Profiles

Rich information on each staff memberin a single tabbed page, including position history,
performance
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Talent Pool Development

Assign staff to talent pools by leadership levels as well as
technical/clinical career pathways. Use the talent pool management
tools to define competencies and appropriate development
experiences, assessand track progress.
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Succession Dashboard

Comprehensive information

at a glance
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The at a glance dashboard

providesinformation on the number of positions with and without successors as well as rich
information on emergency plans, succession nominations, nominated successors and incumbents.
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R Create and update multiple succession
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Review all dimensions of capability including
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completed.

Searchfor particular skills and match
individuals against job requirement profiles.

Review capability gaps against position requirements for each nominated successor.

Contact us today for more information and a demonstration

info@centranum.com
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